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Question: 1

Your company-managed kanban project has a total of six statuses in the workflows. Which statement
about the kanban board is true?

A. The board must have at least six columns.
B. The board can include only statuses that are in even/ workflow.

C. The board can have multiple in Progress statuses, from different workflows, mapped to the same
column.

D. The board must have the backlog and epic panel enabled.

Answer: C

Explanation:

In a company-managed Kanban project, the board can have multiple In Progress statuses from different
workflows mapped to the same column. This allows teams to visually group similar types of work even if
the statuses come from different issue types or workflows. It provides flexibility without requiring one
column per status.

Question: 2

5 development teams need to work across 3 projects and plan their iterations in a single board.
Which board supports this?

A. team-managed Kanban board

B. company-managed Kanban board

C. team-managed Scrum board

D. company-managed Scrum board
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Explanation:

A company-managed Scrum board can be configured to pull issues from multiple projects, enabling
cross-team planning and coordination. This makes it ideal for multiple development teams working
across several projects and planning their iterations in a single board.

Question: 3

You are the project administrator of two Scrum projects, MOBI and TIS.

Team members find it difficult to switch between both projects to work on separate sprints.
They need the ability to work on issues from both projects in a single sprint.

Identify two ways that you can satisfy this requirement. (Choose two.)

A. use the Filter Results dashboard gadget to show both MOBI and TIS issues

B. add a quick filter to the board in MOBI to show issues from TIS

C. create a new Scrum board that includes both MOBI and TIS issues

D. base swimlanes on MOBI and TIS projects

E. change the TIS project board filter to include issues from MOBI project

Answer: C, E

Explanation:

Create a new Scrum board that includes both MOBI and TIS issues: This allows the teams to plan and
manage sprints using a single board that pulls issues from both projects.

Change the TIS project board filter to include issues from MOBI project: Modifying the board filter to
include issues from both projects enables the board to support a shared sprint across MOBI and TIS.

Question: 4

Marcella can see TIS issues but not the TIS project board.
Identify the reason why.
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A. The board filter is not shared with Marcella.

B. The board filter excludes issues assigned to Marcella.
C. Marcella is not a board administrator.

D. Marcella is missing a project permission.

E. The board location has changed.

Answer: A

Explanation:

If Marcella can see TIS issues but not the TIS project board, it's likely because the board filter is not
shared with her. Boards in Jira are based on filters, and if the filter isn’t shared with a user, the board
won’t be visible to them - even if they have access to the project and issues.

Question: 5

You shared a URL to the dashboard with Bobby but when he looks at it, the gadgets return errors that
state, "The filter configured for this gadget could not be retrieved."

What is the most likely problem with the filters?

A. They return issues from team-managed projects.
B. They return issues with hidden fields.

C. They are not shared with Bobby.

D. They contain corrupt JQL clauses.

Answer: C

Explanation:

The error "The filter configured for this gadget could not be retrieved" typically means that the filters
used in the dashboard gadgets are not shared with Bobby. Even if Bobby has access to the projects or
issues, he cannot see the results unless the filters themselves are explicitly shared with him.
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